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Eastham School Committee 
Minutes 

 Tuesday, June 16, 2015 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, Amy Handel, Judy Lindahl 
Present for the Administration: Dr. Richard Hoffmann; Superintendent, Giovanna Venditti, Director of Finance & 
Operations; Scotti Finnegan, Principal; Barbara Lavoine, Director of Technology 
 
Call to Order/Reorganization 
Dr. Hoffmann called the meeting to order at 6:30 p.m. and accepted nominations for Chair.   
 
On a motion by Amy Handel, seconded by Mary Lou Sette, it was voted unanimously to appoint Ann Crozier as Chair of 
the Eastham School Committee. 
 
Chair Crozier accepted nominations for Vice Chair. 
 
On a motion by Judy Lindahl, seconded by Mary Lou Sette, it was voted unanimously to appoint Joanne Irish as Vice 
Chair of the Eastham School Committee. 
 
At this point in time the secretarial position is being held until the position is advertised. 
 
Payroll Authorizer:  Joanne Irish 
Alternate Payroll Authorizer:  Amy Handel 
Subcommittees:  Policy – Ann Crozier, Central Office Budget – Ann Crozier, Negotiations – Joanne Irish,  
Transportation – Judy Lindahl 
Committee Representatives:  Cape Cod Collaborative – Mary Lou Sette, Community Outreach – Amy Handel Selectmen 
Liaison – Mary Lou Sette, Finance Committee Liaison – Ann Crozier 
Union 54 Voting Members:  Ann Crozier, Joanne Irish, Amy Handel    Alternates:  Mary Lou Sette and Judy Lindahl 
 
Recognition 
Principal Finnegan thanked the town of Eastham and all the citizens who support the Eastham Elementary School and 
consistently show their commitment to education.   
 
Superintendent Hoffmann thanked Principal Scottie Finnegan for her excellence in leadership, for being a child-centered 
leader and for striving for excellence in the District.  Principal Finnegan thanked the School for the incredible all-school 
meeting where they re-wrote a song in dedication of her.   
 
Citizen’s Speak 
None 
 
Unfinished Business:  
Printers:   
Barbara Lavoine, Directory of Technology, reviewed the staff survey relative to printers indicating that the majority of 
staff want their own printer but do not mind sharing printers.  It was noted that many classrooms already have their own 
printer.   It was the recommendation of Ms. Lavoine to move forward with the end-of-year spending capital plan and 
purchase ten printers with an additional shared colored printer in the office.  Ms. Lavoine indicated they are looking to 
update ten printers between the classrooms and the office, which was the original recommendation on April 28th. 
Ms. Lindahl did not feel the purchase was necessary as teachers don’t mind sharing printers.  Chair Crozier suggested that 
if the committee did not use all the money for printers, perhaps IPad could be purchased.  Mr. Gauley indicated that these 
printers are laser printers and the cost of supplies will be less in comparison to the inkjet printers.  At this time, they are 
trying to replace outdated equipment.  
 
Committee members, with the exception of Ms. Lindahl, decided to follow the recommendation of Administration and 
purchase ten printers. 
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Priority Business: 
K-5 Technology Blueprint 
Barbara Lavoine, Director of Technology, introduced Breigh Ann Menza, Librarian and Tech Coordinator at Eastham 
Elementary School, Chelsea Van Ness, and Noah Campbell-Haley teachers who worked on the K-5 Technology Plan.   
Ms. Menza indicated that parts of the blueprint are already in effect at Eastham Elementary School and indicated how 
each Grade level utilizes technology in the classroom.  Ms. Van Ness and Mr. Campbell Haley reviewed the K-5 
Technology Blueprint noting the vision and the implementation strategies.  They highlighted the benchmarks, actions 
needed, and outcomes by 2019.  Appendix B is the expected impact by the end of Grade 2 and Grade 5.  Chair Crozier 
commended the work of the committee.  Ms. Lavoine indicated that Mr. Gauley was instrumental in developing the 
professional development offerings for the teachers and the series of summer workshops.  Ms. Irish indicated that she was 
very impressed as the plan was comprehensive and looks to the future.  When she hears things like purchases, conference 
and workshops, those are things needed as the school committee looks at the budgets.  It gives them a plan to see what 
needs to be done between now and 2019.   
 
Ms. Lavoine indicated that moving forward there will be discussion with the building principal and conversations will 
move forward to Finance committee and Selectmen.  Dr. Hoffmann indicated that the goal is to have all staff have a 1:1 
device by September 2016.  Next year, during budget season, review the current status and the costs moving forward.  (is 
it something that can be done in the operating budget, town capital or something else)  Look at how it can be done.  This 
will be a discussion at all the elementary school committee meetings as to how to inform the public about the technology 
plan.   
 
Administrators Reports: 
Principals Report:  Principal Finnegan reviewed her report highlighting each grade level and what is happening in the 
classroom.  She noted that the Fifth Grade Celebration is coming up as well as the Talent Show.  She reported field day 
was very successful and thanked Breakaway Grill for providing the grill.  Circus Smirkus is in the building.  Fran 
McLaughlin reviewed the Summer Reading Program; Diana Bach spoke to the students about “Stranger Danger” and 
bicycle safety.  A representative from the National Seashore talked to students about ticks and tick prevention.  The 
children signed a structural beam that will be used at the new library.  Mr. Bill Crosby attended the Principals’ meeting 
and will be meeting with Ms. Finnegan to review evaluations and budgets.   
 
School Committee members thanked Principal Finnegan for everything she has done for the school and the children of 
Eastham.  They wished her a wonderful retirement.   
 
Assistant Superintendent’s Report:  Included in packet.  Mr. Gauley indicated that he did not receive the Massachusetts 
Tiered System of Support grant.  He informed the committee that Tracey Deegan has done a fantastic job with Math 
instruction and Math assessment for the District this year and thanked them for sharing her expertise.  He distributed a list 
of summer technology professional development. 
 
Superintendent’s Report:   Dr. Hoffmann indicated that this was his last report to the Eastham School Committee and 
shared comments made by him at the Nauset graduation.  He also attended the Celebration of Excellence at the Middle 
School where students graduating from 8th grade select a teacher who was most influential in their lives.  Tina Escher was 
one of the Teachers who were honored by Sarah Wilcox.  The Superintendent reported he is working with Mr. Conrad for 
a smooth transition on July 1st.  Dr. Hoffmann indicated he enjoyed working with the Eastham School Committee who 
was always focused on students.   
 
FY15 Budget Review:  Giovanna Venditti reviewed the current expenditure report noting a balance of $71,327.  It was 
also reported that $115,941 has been returned to the town.  Ms. Venditti highlighted the accounts with variances since last 
month.  Cafeteria projections and projected revenues were reported.   
 
Reports and Information: 
Preschool Enrollment:  Included in packet.  73 students are enrolled in the program. 
Cape Cod Collaborative: Mary Louise Sette reported on the ASLP Program. 
Community Outreach:  No report. 
Selectmen Liaison Report: No report. 
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FinCom Liaison Report:  Chair Crozier indicated that when the new chair is named, she will contact that person to see if 
they would like to meet quarterly. 
Policy Subcommittee:  No report. 
 
Staffing Update 
Mr. Yakola will be moving to Grade 3 and Ms. Bartolino-Polo will teach in Grade 1.   
 
Approval of Minutes: 
On a motion by Joanne Irish, seconded by Amy Handel, it was voted unanimously to approve the minutes of May 20, 
2015, as amended. 
 
Chair Crozier thanked Dr. Hoffmann and Principal Finnegan for all their help and leadership in Eastham and wished them 
both a very happy retirement. 
 
Adjournment: 
On a motion by Joanne Irish, seconded by Amy Handel, it was voted unanimously to adjourn at 7:47 p.m. 
 
Respectfully submitted, 
 
Ann M. Tefft (pro tem) 
 
Included in packet: Agenda, Principal’s Report, Assistant Superintendent’s Report, Preschool Enrollment, FY15 Expenditure Report, K-5 Technology Blueprint, 
Cafeteria Financial Report,  


